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TRANSFORMATION 

During August, the Department’s 

leadership team continued meeting to 

discuss shared services and highlights from 

the various divisions, and I was invited to 

join the Sebastian County Criminal Justice 

Committee for their meeting on August 20. 

Additionally, I was able to not only visit the 

Area 5 Fort Smith Parole/Probation Office 

and the Area 12 Texarkana Office, but I was 

able to observe home visits with Officers 

from each of those areas. I observed the 

three treatment groups at the Community 

Correction Center in Fayetteville, and 

toured the West Memphis Community 

Correction Center including the third floor 

that is under renovation. Area 9 staff in 

West Memphis Parole/Probation Office 

allowed me to observe an offender’s office 

visit, including the best practice for fee 

collection. I attended a day of training for 

Drug Court on August 29 and was 

welcomed at the Correctional School kick 

off meeting! While in Northwest Arkansas, 

I toured and visited with staff in the 

Springdale Work Release Center, and on 

the return trip met the staff in the 

Clarksville Parole/Probation Office that 

were staying late that evening for offender 

office visits. Additionally, Chief of Staff 

Solomon Graves spent a day training with 

the Assistant Area Parole and Parole 

Managers. The professionalism and passion 

exhibited by the officers during home visits 

with offenders and their families is 

inspiring! The staff in the Department have 

been helpful and eager to share what they 

are doing right, and what they would 

change if they were “Secretary for a Day.” 

I’m looking forward to more visits ad 

opportunities to learn! 

COMMUNICATIONS 

At the end of August, the Facebook page 

had 14,288 “likes.” That is an increase of 

3,793 from the end of July. During the 

month, the page was renamed the 

“Arkansas Department of Corrections.” It 

now contains the happenings from all of the 

entities under the department. Our Twitter 

account had 327 followers at the end of the 

month. It also includes posts highlighting 

the entire department. 

ADMINISTRATIVE SERVICES 

Division of Community Correction 

Procurement Section Update: 

Procurement/Contracts Report 

(required by policy): For August 2019,  

Purchase Orders and Contracts in excess of  

$10,000 amounted to $629,693.33 (see 

chart for details). 
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ADMINISTRATIVE SERVICES, 

CONTINUED 

DIVISION OF CORRECTION 

Budget Section Update: 

An Act 715 case was held on August 1, 2019, 

with the Honorable Judge Jodi Raines Dennis 

at the Jefferson County 5th Division Circuit 

Courthouse against Inmate Ebony Davis, ADC 

#713742.  Judge Dennis has yet to issue her 

ruling. 

Procurement Section Update:  

Current Bids 

• Waste Disposal Services (various locations) 

• Inmate Holiday Package RFP 

• Tucker Water Treatment Sand Filter 

Project 

• Capital Laundry Equipment 

ABA Contracts 

• EARU Recreation Yard Precast 

• McPherson ADMN & Visitation Precast 

Renewed Contracts 

• Chemical Munitions 

• Food Contracts 

 Sysco 

 Robbins Sales 

 AC Sales 

 National Food Group 

Procurement/Contracts Report: 

For August 2019, Purchase Orders and 

Contracts in excess of $10,000 amounted to 

$3,054,262.64. Of this amount, $1,354,150.35 

was for Inmate Care and Custody related items 

(see attached chart). Bulk fuel costs for the 

month of August were $49,281.18 – average 

cost for E-10 was $1.97/gallon; average cost 

for diesel was $2.02. 

Human Resources Update: 

Workplace Safety – During the month of 

August, the modified version of the Health and 

Safety Plan was presented to 2 Basic Training 

classes with a total of 146 cadets in attendance. 

77 incidents were reported to the company 

nurse in August, bringing our total to 530 

incidents in 2019.  

 

Benefits – 71 FMLA requests were processed 

with 54 approved and seventeen denied. 18 

CAT leave requests were received: 9 were 

approved; 6 were denied, and 3 are pending. 

 

Physical Assessments –A total of 211 

applicants and incumbent personnel were 

assessed in the month of August. 72 

incumbent personnel passed their physical 

assessments, and 2 did not. Neither of the 2 

incumbent personnel have rescheduled. 134 

applicants successfully passed their physical 

assessments, and 3 did not. Those 3 applicants 

rescheduled and passed after a physician’s 

release.  

Employment – A total of 1,887  applications 

were received during August.  62 Non-

Correctional applications and 107 CO I 

applications were processed.  127 Correctional 

Officers were hired, and 26 Correctional 

Officers were rehired.   

Vacancies, Hires, and Terminations - In 

August 2019, a total of 507 vacancies, 171 new 

hires, 136 terminations, and 3 retirements 

were at the various ADC locations. 



  

 

ADMINISTRATIVE SERVICES, 

CONTINUED 

ADC personnel attended the following 

Job Fairs/ Recruitment Events in the 

month of August:  

 

Correctional Officer interviews were 

conducted in the month of August at 

various units throughout the division:  

 

Administrative Services Division 

Monthly Reports (attached) include: 

Gifts, Grants and Donations: 

Donations made in the month of August 

totaled  $47,034.40.  ($46, 534.40 – Berries by 

Bill;  $500.00 – Books Donation)  

Inmate Welfare Fund balance on August 

31, 2019, was $8,287,367.19. 

The PAWS in Prison Fund total on August 

31, 2018, was $240,640.67: ADC account 

(7004822/Donations) $19,159.55, ADC 

account (NDC0500/Recycling) $107,068.44, 

and ADC account (QUICKBOOKS) 

$114,412.68. 

INFORMATION TECHNOLOGY  

Inmate Tablets: 

2,688 inmate tablets were leased during the 

month. 

Inmate Video Visits: 

Inmates completed 3,625 video visits during 

the month and missed 123. 

IT/Transformation – We are actively 

working to merge information technology 

resources among the DOC agency divisions 

when applicable.   

Office 365 – We are continuing to deploy 

Office 365 to all workstations and to assist 

users with support issues. 

MABTS Seminary Program – We 

completed network cabling and configuration 

for the program.  The seminary program has 

begun at the Varner Unit. 

 

DATE UNIT LOCATION 

08/08/19 McPherson Jonesboro Goodwill 

08/27/19 EARU 
Eugene Woods Civic  
Center/West Memphis 

08/27/19 MAX 
Cumulus Career EXPO/
Little Rock 

08/30/19 Cummins Unit Job Fair 
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DATE UNIT DATE UNIT 

8/2 Maximum Sec. 8/15 Grimes 

Maximum Sec. 

McPherson 

Ouachita River 

Tucker 

8/5 Tucker 8/19 McPherson  

8/6 Maximum Sec.  

McPherson 

Tucker 

8/20 McPherson  

Tucker 

8/7 Grimes 

Maximum Sec.  

McPherson  

Tucker 

8/22 Grimes 

Maximum Sec. 

8/8 Maximum Sec.  

North Central 

Ouachita River 

8/23 Maximum Sec.  

McPherson  

8/9 McPherson  

Tucker 

8/27 Tucker 

Varner 

8/13 Maximum Sec.  

McPherson  

8/28 Tucker 

Varner 

8/14 Grimes 
Tucker 

8/29 Grimes 

Maximum Sec.  

McPherson  



  

 

 APPLICATION DEVELOPMENT 

(EOMIS) 

Division of Correction: 

Paper Reduction – Joy Taylor attended 

paper reduction committee meetings in which 

discussions were held regarding reducing the 

number of documents kept in the security file, 

automating the complete inmate count process 

(including housing areas, jobs, programs, etc.), 

and automating inmate requests using the 

Securus Video Visitation KIOSK. 

eOMIS Meetings for the month included: 

• DHS Daily Extract File 

• Enhancing priority program waiting list 

required as part of the ARORA changes 

• JFA stock population report requirements, 

including identifying movements that 

should either be included or excluded  

• Inmate drivers license or state ID 

processing 

Division of Community Correction: 

Several eOMIS enhancements and fixes were 

promoted this month, including auto-

generating the office location when a drug test is 

entered into eOMIS, correcting an error with 

treatment program attendance records, 

allowing OVGs to be utilized regardless of an 

offender’s supervision type, and making the 

process of moving an offender from SIS to 

regular supervision easier and less time 

consuming for staff. These updates are aimed at 

making eOMIS more functional for end users. 

Through the InTouch Texting initiative, over 

107,000 text messages were sent to offenders 

on supervision during the month of August, 

including appointment reminders, fee balance 

reminders, and “kudos” texts congratulating 

offenders on maintaining negative drug test 

results and staying current on their fee 

obligations. Marquis will provide their research 

data on the impact of the fee balance  

reminders on collections in October. 

RESEARCH & PLANNING  

During the month, two doctoral students from 

UALR began working within the Department. 

One each is assigned to the Division of 

Correction and Community Correction. They 

will be working on program evaluations within 

each division, among other projects. 

Ernie Medlin and Brian Rogers  began 

designing the 2015 Release Cohort Recidivism 

Study. This will be the first department-wide 

(ADC and ACC) recidivism study. 

ACC Research and Planning staff cross trained 

ADC Research staff in the use of Business Objects. 

Division of Correction: 

During the month, the Division of Correction 

began pulling data and working on the 2019 

Census of State and Federal Adult Correctional 

Facilities (all ADC Facilities). The work 

supports Governor Hutchinson’s Complete 

Count Initiative. 

Division of Community Correction: 

Dr. Jacob Laan and Robin White provided 

training to the Assistant Area Managers on the 

use of the InTouch Client Portal and what to 

expect from the rollout of Agency Dashboards. 

Dr. Laan rolled out Business Objects logins and 

access to dashboards to all Area Managers, 

Assistant Directors, and ACC Management; the 

dashboards are designed to put vital agency 

data points and number directly into the hands 

of the agency’s decision makers to allow for 

better data-driven decision making.  
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Division of Correction Personnel Report 
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Division of Community Correction Personnel Report 
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Division of Correction Procurement Report 
(In Excess of $10,000) 

Report Continued on Next Page 
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Division of Correction Procurement Report, continued 
(In Excess of $10,000) 
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Division of Community Correction Procurement Report 
(In Excess of $10,000) 
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SECURUS Video Visitation Report 



  

 

Board Report, August 2019        11 

SECURUS Tablet Report 


